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KPMG firms are at the
forefront of global critical
minerals transformation,
empowering clients to unlock
strategic value in a rapidly
evolving landscape. As
demand accelerates across
energy transition, electric
mobility, battery storage, Al
infrastructure, among other
applications, critical minerals
have become essential to
industrial resilience and
geopolitical competitiveness.

KPMG firms offer tailored
advice and support to help
clients secure robust supply
chains, navigate regulatory
complexities, security
matters, and unlock emerging
market opportunities,
positioning governments,
investors, and industry
leaders to lead confidently

in a sector projected to
quadruple by 2040 according
to the Global Critical
Minerals Outlook 2025 by the
International Energy Agency.
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KPMG Advantages

Working with KPMG professionals gives you access to trusted advice, global resources, deep sector experience, and
innovative mindsets that can help you unlock value and lead confidently in the rapidly evolving critical minerals landscape.
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Navigate complex transactions with
confidence through KPMG's integrated
approach in M&A, investment structuring,
IPO readiness, integration and separation,
private equity, and risk mitigation across
market, policy, and operational dimensions.

@ Deep Sector Knowledge

Tap into KPMG's Mining Center of
Excellence and the 14 regional Mining Hubs
for specialized support across the critical
minerals value chain.

Capitalize on critical minerals incentives
with KPMG's deep knowledge of global
grant and tax frameworks—helping to

Benefit from customized approaches
that align with the specific needs and
objectives of each client, designed to
help boost margins, improving ROI, and
leading in cost competitiveness across
the minerals value chain.

il Sustainability with
Strategic Impact

Achieve ESG goals and long-term resilience
with tailored sustainability strategies

that align with investor expectations and
regulatory demands.

ensure clients capture all available benefits.
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Access the network of advisors offering
both global practices and local market
insight with the aim of ensuring our
services are relevant and effective, with
a strong track record supporting clients
expanding in emerging and strategic
regions globally.

@@ Customized technology @ Performance-
solutions Driven Innovation

Accelerate performance with KPMG's
digital solutions—automation, innovation-
led advisory and Al— delivered through
our Center of Excellence which can help
drive operational and financial efficiency
across your transformation journey.
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KPMG Services

KPMG firms deliver bespoke services across the entire critical minerals value chain, supporting clients from exploration and discovery, development, production and
processing, through to closure, reclamation, and recycling, while providing in-depth advice in strategy, financing, compliance, and operational optimization.

Strategy and Advisory Operationalization and Innovation Transaction and Capital

Challenges

Price volatility and
market uncertainty
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Strategic Market
Intelligence and
Investment Advisory

¢ Develop tailored market entry, o
growth, and risk management
strategies for critical minerals
businesses, incorporating
hedging to mitigate price
volatility

e Advise on M&A
opportunities, (including
valuations), conduct due
diligence, and provide real-time
market analysis/scenario
planning to inform investment
decisions

e Keep stakeholders informed
about regulatory shifts and
facilitate strategic industry
partnerships to help
strengthen supply security and
maintain price stability

Contact us
Mark Fitzgerald
Global Head, IDAS,

é‘ KPMG International

‘ b4 Y E: markfitzgerald@kpmg.com

Regulatory and
permitting matters
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Regulatory
Strategy, ESG, and
Policy Compliance

Advise clients on regulatory,
permitting, licensing, and

tax compliance across
environmental, social and policy
domains, including audits and
border tax issues

Assess trade agreements
and international standards to
identify strategic opportunities
and mitigate risks

Develop and advise on
implementation of global
ESG practices to help clients
integrate sustainability and
attract responsible investment

Some or all of the services described
herein may not be permissible

for KPMG audit clients and their
affiliates or related entities.

Learn about us: m kpmg.com

Capital access and
investment barriers
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KPMG Services

Private Sector
Engagement and
Transaction Support

Support capital raising
initiatives and facilitate access
to financing (i.e., loans,
equity, grants, and subsidies)
for project development and
business growth

Advise on deal structuring,
due diligence, and risk
management for complex
transactions

Provide strategic advisory
services which can help

to de-risk and structure
complex transactions aligned
with international financing
standards

Geopolitical risks and
supply chain stability
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Supply Chain
Resilience and
Risk Management

Monitor supply chain
vulnerabilities and
geopolitical risks using
advanced analytics, real-time
monitoring, and scenario
planning, including tariff impact
modeling and trade compliance,
for resilient value chains

Enhance supply chain
efficiency and adaptability
through process optimization
and digital solutions, with
the aim of ensuring reliable
sourcing, processing, and
distribution

Promote responsible, ethical,
and sustainable practices

by enabling compliance,
transparency, and collaborative
partnerships, aligning with
evolving industry standards

Limited Digital Maturity
and Technology Adoption
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Technology, Innovation
and Operational
Optimization

¢ Drive digital transformation
across the critical minerals
value chain by advising on
the adoption and integration
of advanced technologies
(i.e., automation, Al, analytics,
ERP platforms, digital twins,
and cyber risk mitigation),
to optimize exploration,
extraction, processing, and
decision-making

¢ Boost operational efficiency
and resource recovery through
real-time data analytics, digital
process optimization, and
tools like KPMG Clara Data
Mining to increase productivity,
lower costs, and improve
environmental performance
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