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Given the geopolitical environment, the 31 March 2026 Global Economic and Geopolitical Outlook webcast
focused on the impact of the conflict in Iran upon economies and business. This event shared perspectives
from KPMG firm regional chief economists, and KPMG International's Global Geopolitics Lead, and Global
Head of Clients and Markets on:

e Conflict trajectory and duration
* Resulting energy shocks
* Central bank perspectives, policy responses, economic and business impacts

This resource provides a high-level overview of the insights shared during the webcast, results from
audience polling, and recommendations for business leaders. You can click here to register to view a
replay of the full webcast, or if you have already registered, then |og into your account here.

Conflict trajectory and duration

Stefano Moritsch, KPMG International’s Global Geopolitics Lead,
discussed three possible conflict trajectories:

n Base case: Cycle of re-escalation with ongoing disruptions 45 /o

say the conflict in Iran has
n Best case: Temporary de-escalation and partial recovery had a moderate to significant
impact on their organizations*

Worst case: Uncontrolled escalation and severe global
economic shocks

The signals that business leaders can watch for week-to-week that can help them determine if the conflict is
resolving or worsening include:

e Strait of Hormuz shipping indicators: Volumes/throughput, insurance costs, and rerouting
* Iranian proxy activity: Particularly by the Houthis and disruptions to Red Sea shipping
* Iran’s attack tempo: Rate of fire for missile/drone launches

* U.S. military posture: Troop deployments

Resulting energy shocks

Regina Mayor, KPMG International’s Global Head of Clients and Markets and former Global Head of
Energy and Natural Resources, discussed the impact the conflict is having on the world’s energy markets.

Oil and gas are a critical fault line in this crisis causing supply shortfalls as production and exports are
being disrupted by the conflict and choke-point risk (around the Strait of Hormuz), along with shut-ins and
infrastructure damage. Sustained high prices could persist for months after the conflict ends because
energy systems cannot be brought back online quickly. Smaller nations in the Asia Pacific region and
some in Africa are expected to be hit hard by energy shocks given that a great deal of supply for these
areas is produced and transited through the Middle East.
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This conflict is also causing countries, regions and businesses to rethink energy access and security. More
jurisdictions are looking to figure out how to have optionality in their energy supply chain, suppliers, and
trade routes. Regarding businesses, an audience poll during the webcast revealed that 93 percent of
executives reported that the conflict has changed their organization’s view of energy security and access,
with only 7 percent reporting no change.

Conflict’s impact on organizational view of energy security and access*

H |t has raised awareness, but no business impact yet

m |t is driving higher costs, but not strategy

m |t is materially changing supply chain or sourcing decisions
It is now a board level strategic risk

® |t has not changed our thinking

e ssuntions weneray comsors | TOPS TGS OF greatest organizational
have also been observed to be Straln causeﬂ I]y the conﬂlct*

triggering secondary shocks in critical
non-energy resources, especially

helium, aluminum and fertilizer which n Cost structure and margins
are expected to cause production

bottlenecks across technology, n Supply chain continuality
manufacturing, and food systems.

n Customer demand or market access

Central bank perspectives, policy responses, economic and
businessimpacts

KPMG firm regional chief economists Diane Swonk (Americas), Dr Brendan Rynne (Asia Pacific), and Yael
Selfin (Europe, Middle East and Africa) examined how central banks worldwide are contending with renewed
inflation concerns triggered by rising costs for fuel, freight, and food. In response, central banks are shifting
their focus away from potential rate cuts and towards possible interest rate hikes.

Diane Swonk expressed worries about stagflation (high inflation, stagnant economic growth, and elevated
unemployment), and predicted a mild bout of stagflation, not as bad as the 1970s but “unwelcome and ugly”
because policy tools are far less effective against supply-driven inflation.

Brendan Rynne stated that demand destruction (permanent or long-term decline in demand for a product
caused by sustained high prices or limited supply) is a condition that can be addressed while inflation cannot
be fixed quickly once a country loses control of it.

Yael Selfin emphasized that the conflict’s duration is a key risk — and its impact will likely be non-linear.
Beyond the initial shock, she expects the economic damage will accelerate the longer the conflict lasts.

Overall, the conflict is anticipated to steer economies toward slower growth. Financial conditions are
expected to tighten, increasing the cost of capital and reducing policy flexibility, especially in economies that
rely heavily on imports or exhibit weaker growth and higher levels of debt. Central banks in Europe, the Asia
Pacific region, and the United States are adopting more stringent policy measures. Emerging markets are
particularly susceptible to the rapid escalation of food and energy prices, as well as volatile currency
exchange rates on imported goods.

For businesses the conflict presents as a combined energy and supply chain disruption that could quickly
impact growth, and financing conditions. Businesses are expected to be hit with higher operating and
logistics costs, input scarcities beyond oil/gas (i.e. helium, aluminum, fertilizer), faster pass-through of cost
shocks to prices and operational disruption in exposed markets.
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Top3areas of greatest supply chainimpact*

n Transportation, shipping, or logistics 480/
0

n Regulatory or trade constraints affecting flows say their companies’ growth
outlooks have slightly or

. i . . significantly worsened since 1
Energy-intensive suppliers or inputs January 2026*

*Source: KPMG Global Economic and Geopolitical Outlook webcast 31 March 2026 audience poll of more than 2,200 business executives

Recommendations

The webcast panelists suggest that business leaders treat this conflict as a situation of
sustained volatility and build practical, decision-ready resilience rather than waiting for clarity.
They offer the following recommendations:

» Business leaders should start with a baseline exposure assessment to identify the biggest
organizational pain points (energy, logistics routes, supply chain choke points,
market/financing sensitivity).

* The “base, best, and worst case” conflict trajectory scenarios can then be used to make
plans.

+ Signals (e.g., shipping volumes/insurance/rerouting, proxy activity, rate of fire, US military
posture) can be used as watchpoints and triggers tied to specific actions.

» Beyond dashboards, decision playbooks should be created with pre-agreed actions such as
pricing changes, re-sourcing, rerouting, inventory moves, and financing steps when signals
thresholds are hit. Given how fluid the conflict is, increase plan reviews to a weekly cadence.

» Flexibility and optionality should be built into plans for alternative logistics, inventory buffers,
and financial headroom, even if it costs more.

Ultimately, the panelists feel that the real challenge for business leaders is not just making
sense of the situation but determining how to react despite having incomplete information. The
panelists advise leaders to avoid panicking, which can lead to poor decisions, but also caution
against inaction. Taking informed steps, even with imperfect data, and staying agile can give
organizations a competitive edge.

About KPMG's Global Economic and Geopolitical Outlook
wehcast series

In a world where economic shifts, geopolitical tensions, technology, and regulatory changes
are unfolding rapidly, there’s little time for business leaders to react. KPMG’s Global Economic
and Geopolitical Outlook quarterly webcast series brings together KPMG firm regional chief
economists, global geopolitics lead, and other senior advisors to deliver engaging sessions
designed for time-constrained senior leaders in finance, strategy, tax, risk and other roles.
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