
Responding to Global Disruption: 
Temporary Workforce Relocations 
to South Africa

Why this matters
Even limited periods of work performed from South 
Africa can have important tax consequences – for 
example, affecting employees’ income tax position, 
PAYE and related payroll obligations, and potentially 
the international corporate tax position of the foreign 
employer where employees (particularly senior 
decision‑makers) continue to perform strategic or 
revenue‑generating functions from South Africa.

In addition, these arrangements may give rise to 
other regulatory considerations, including immigration 
compliance for foreign nationals working in South Africa 
and exchange control implications for South African 
exchange control residents who are paid offshore or in 
foreign currency.

Recent geopolitical 
developments have 
highlighted the need 
for employers to rapidly 
implement temporary 
cross‑border relocations 
of employees in response 
to regional instability and 
security risks. While employee 
safety and business continuity 
remain the primary focus, these 
temporary relocations can also 
give rise to material, and often 
overlooked, tax and regulatory 
implications.



Key Insights
Individual tax, payroll and residency
When employees work from South Africa, even for a limited period, their tax position 
should be reviewed.

For South African tax residents, days worked in South Africa can result in the foreign employment exemption no 
longer applying where the revised day counts no longer support the requirements. In addition, unless the days 
worked in South Africa can be proven to be casual and incidental, the income related to those days remain fully 
taxable in South Africa on the basis that the income is from a South African source.

For individuals who had previously ceased South African tax residency, a temporary return to South Africa may 
result in income becoming taxable on a source basis for work done while physically in South Africa. In certain 
cases, extended or repeated presence in South Africa may also require reconsideration of whether the cessation 
of tax residency remains factually supportable.

Employers should also consider the impact on employees’ tax (PAYE) and payroll-related levies including whether 
UIF and SDL positions need to be revisited, depending on the employment and local payroll arrangement.

Foreign tax credit limitations
In some jurisdictions, such as the United Arab Emirates, employment income is not subject to personal income 
tax. Where an employee who was previously not taxed on this income – for example, because it qualified for 
foreign remuneration exemption or because the individual had ceased South African tax residency and the services 
were performed outside South Africa – is temporarily relocated to work from South Africa, part or all of that 
remuneration may become taxable in South Africa. As there is typically no foreign tax paid in such jurisdictions, 
no foreign tax credit is available, so the South African tax on this income represents a new cash tax cost for the 
employee and, where tax is equalised, for the employer.

Employer and regulatory risks
Where employees continue to be paid offshore but perform their day-to-day functions from South Africa, this may 
give rise to South African PAYE withholding obligations, payroll reporting considerations and exchange control 
implications, particularly where remuneration continues to be funded and remitted cross-border in foreign currency.

Where foreign nationals are present in South Africa and continue working during the relocation period, employers 
must ensure that the employee’s visa or permit allows them to work in South Africa and that the arrangement 
remains compliant if it is extended.

From an international corporate tax perspective, particular attention should be given where senior executives, 
directors or key decision-makers are temporarily based in South Africa and continue to negotiate contracts, exercise 
strategic oversight or make material management decisions, as this may increase permanent establishment risks for 
the foreign employer which could lead to part of its business profits being taxed in South Africa.

KPMG Insights
In times of disruption, a robust business continuity plan should fully integrate tax and regulatory considerations.

We recommend that affected employers should undertake an immediate, coordinated review across these 
areas to ensure that temporary relocation arrangements remain both compliant and aligned with the underlying 
commercial reality.
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