
  

What’s new in the insurance industry? 

Welcome to the next edition of the KPMG insurance industry newsletter for 2025. Our aim is to help keep you 
updated on recent insurance and related industry developments by sharing relevant pieces of our local and global 
insurance practice thought leadership with you. Please feel free to share this communication with others. In this 
issue: 

 Topic What’s in the report? 

Insurers’ 2024 annual financial statements 
 

 

Updated observations from insurers’ reporting under 
IFRS 17 and IFRS 9 

In the latest edition of our Real-time IFRS 17 series, we have 
updated our observations on the accounting policies, 
significant judgements and disclosures under IFRS 17 
Insurance Contracts and IFRS 9 Financial Instruments in the 
2024 annual financial statements of 55 insurers. 

We also took a deeper dive into several topics, including 
discount rates, risk adjustments and the contractual service 
margin. 

Generally, insurers provided more clarity and company-
specific detail in their disclosures; however, disclosures still 
varied widely. Some insurers have also begun to refine their 
IFRS 17 accounting policies and provide new ways for users 
to analyse profitability – e.g. by using IFRS 17-related key 
performance indicators (KPIs). 

Read our analysis of insurers’ 2024 annual financial 
statements. 

Insurers’ sustainability-related disclosures Benchmarking insurers’ sustainability-related 
disclosures in the 2024 reporting cycle 

Our 2024 sustainability-related disclosure benchmarking 
analysis covers 45 major insurers. We’ve found that as 

https://kpmg.com/xx/en/our-insights/ifrg/2025/2024-annual-reports-real-time-ifrs17.html
https://kpmg.com/xx/en/what-we-do/services/audit/corporate-reporting-institute/ifrs/insurance-contracts/real-time-ifrs17.html
https://kpmg.com/content/dam/kpmgsites/xx/pdf/ifrg/2025/isg-talkbook-real-time-ifrs-17-2024-annual-reporting.pdf
https://kpmg.com/xx/en/what-we-do/services/audit/corporate-reporting-institute/ifrs/insurance-contracts/insurers-climate-related-disclosures.html


 

sustainability mandates evolve and diverge, comparability in 
insurers’ disclosures remains challenging.  

Insurers have an opportunity to provide clearer, more 
focused sustainability narratives with more insurance-
specific data and that are better connected to the financial 
statements.  

Other key findings from our analysis include the following: 

• More insurers are publishing transition plans, but still not 
the majority, while many focus on extreme weather risk 
assessments. 

• There is notable progress on financed emissions, but 
calculations remain challenging for insurers. 

• Few still disclose insurance-associated emissions, 
reflecting data and methodology challenges. 

• Business conduct disclosures are mostly qualitative; 
more can be done to provide quantitative information, 
such as metrics and targets. 

Read our analysis for further insights.  

Advancing AI across insurance 

 

Unlocking transformation with speed and agility 

The evolution of artificial intelligence (AI), including the new 
wave of generative AI, is transforming industries. Many 
insurance organisations are already using AI to provide new 
services for customers and enhance back-office processes, 
however, the pace of implementation is hindering progress 
and there are growing concerns around trust, accuracy, and 
security. So, how can insurance firms adopt AI effectively 
and unlock its full potential? 

This report is intended to support insurance organisations 
with their AI transformation. We explore the current state of 
play, dive into the challenges and opportunities, and share 
an important assessment framework to help organisations 
identify their current position and develop action-orientated 
plans for wider transformation. We also include insights from 
industry leaders who share their perspectives on how to 
unlock the technology‘s full potential. 

AI in insurance: A catalyst for change 

 

The insurance industry is poised to harness the latest 
technologies, including artificial intelligence (AI), to 
innovate and shape the future. 

The insurance sector is built on the ability to manage risk 
and forecast the future. While many organisations are 
already transforming to meet the expected demands of both 
regulatory requirements and consumer needs, new and 
emerging technologies could offer a host of potential benefits 
to those that are willing to embrace change. 

Integrating these technologies could further enable precise 
predictions, manage customer interactions and expand the 

https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/ifrg/2025/isg-insurers-sustainability-related-disclosures-2024-reporting-cycle.pdf
https://kpmg.com/xx/en/our-insights/ai-and-technology/advancing-ai-across-insurance.html
https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/2024/09/advancing-ai-across-insurance-final-pdf.pdf
https://kpmg.com/be/en/home/insights/2024/09/ins-ai-in-insurance-a-catalyst-for-change.html


personalized service and product lines with unprecedented 
accuracy and speed.  

So, how prepared is the insurance industry to harness the 
latest technologies to help shape the future? Read our 
insights to find out more. 

Insurance transformation: The new agenda 

 

How leading insurers are driving successful operational 
and cost transformation 

We are pleased to announce the launch of our latest global 
thought-leadership, Insurance transformation: The new 
agenda.  

As the insurance market evolves and new challenges 
emerge, insurance leaders and decision-makers are looking 
to improve their organisation’s agility, flexibility and cost 
base. The problem is that many insurance organisations 
have historically struggled to achieve their transformation 
and cost objectives, with only 25% of cost-reduction 
initiatives considered highly successful. This report aims to 
explain why and, more importantly, how leading insurers are 
successfully delivering against their goals. 

Read the report to find out more. 

Incentivising long-term value creation 

 

Linking sustainability metrics to board members’ pay 

Companies have made significant progress in recent years 
in identifying the risks and opportunities related to how 
sustainability is considered in a company’s strategy. 
However, in many instances, the realisation of these 
opportunities or risks falls outside the normal business 
planning cycle. Therefore, incentivising sustainability-minded 
behaviour is a key element of an overall governance model 
that supports day-to-day decision-making. 

Linking strategic priorities to the key governance setup of a 
company remains an aspect of utmost importance to 
stakeholders, particularly investors. Remuneration is one 
strategic pillar of a robust governance model. 

For this reason, the management board pay system is a key 
aspect of corporate governance for a company’s 
shareholders. With this overview of 375 companies from 15 
countries, we take stock of the integration of sustainability 
criteria into board members’ pay, finding that an impressive 
78 percent of these companies already do so. We trust that 
this report can serve both as an inspiration and a 
contribution to debates within companies and between 
stakeholders. 

Trust, attitudes and use of artificial intelligence A global study 2025 

The release of ChatGPT in late 2022 brought the 
transformative power of AI firmly into the public 
consciousness and everyday experience. While exponential 
investment in AI predated its release, individual and 

https://kpmg.com/be/en/home/insights/2024/09/ins-ai-in-insurance-a-catalyst-for-change.html
https://kpmg.com/xx/en/our-insights/transformation/operational-and-cost-transformation-in-insurance.html
https://kpmg.com/xx/en/our-insights/transformation/operational-and-cost-transformation-in-insurance.html
https://kpmg.com/xx/en/our-insights/transformation/operational-and-cost-transformation-in-insurance.html
https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/2025/07/insurance-transformation-report.pdf.coredownload.inline.pdf
https://kpmg.com/xx/en/our-insights/esg/sustainabilitys-impact-on-boardroom-pay.html?cid=ac_eml_xx_en_ins_sus_sust_03_31_2025&mid=285999757&rid=6630225
https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/2025/03/incentivizing-long-term-value-creation.pdf.coredownload.inline.pdf
https://assets.kpmg.com/content/dam/kpmg/be/pdf/trust-attitudes-and-use-of-ai-global-report-2025.pdf


 

 

 

 

organisational use of AI has increased dramatically and 
rapidly since 2022. 

This report provides timely, global research insights on a 
range of questions, including the extent to which people 
trust, use, and understand AI systems; how they perceive 
and experience the benefits, risks and impacts of AI use in 
society, at work and in education; expectations for the 
management, governance and regulation of AI by 
organisations and governments; how employees and 
students are using AI for work and study; and perceived 
support for the responsible use of AI. This report also draws 
out commonalities and differences in these key dimensions 
across countries and sub-groups of the population, and 
sheds light on how trust and attitudes toward AI have 
changed over the past two years since the widespread 
uptake of generative AI. 

  
  
Regards,  
 
Mark Danckwerts 
Partner | Head of Insurance, Africa 
+27 82 710 3261 
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