
  

What’s new in the insurance industry? 
  
Welcome to the latest edition of KPMG’s 2026 insurance industry newsletter. We are delighted to bring you a curated selection 
of key developments, emerging trends and industry insights shaping the insurance landscape. Drawing on thought leadership from 
our local and global insurance practices, this newsletter is designed to help you stay informed, prepared and ahead of the curve. 
We encourage you to share this publication with colleagues and others who may find it valuable. 
 
In this issue: 
 

 Topic What’s in the report? 

Insurers: are you ready for IFRS 18? 

 

Key areas to consider as insurers prepare for IFRS 18 

IFRS 18 Presentation and Disclosure in Financial 
Statements is effective from 1 January 2027 and applies 
retrospectively, with comparatives restated. 

As the date of initial application approaches, insurers need 
to: 

• assess the potential impact of IFRS 18; 

• develop a detailed implementation roadmap for 
transition-related activities; and 

• communicate the impact to investors, including how 
IFRS 18 may change non-GAAP measures. 

Read our guide that discusses some of the potential impacts 
as insurers prepare to transition to IFRS 18. In addition, 
have a look at our First Impressions publication for detailed 
insights. 

Webcast: The impact of geopolitics on the insurance industry The impact of geopolitics on the insurance industry 

The 2026 risk landscape continues to be shaped by an 
increasingly volatile geopolitical environment, now 
recognised as one of the most significant drivers of risk for 
insurers. During the recent webcast, experts unpacked how 
ongoing tensions, particularly in the Middle East, are 

https://kpmg.com/xx/en/our-insights/ifrg/2026/insurers-ifrs18.html
https://kpmg.com/content/dam/kpmgsites/xx/pdf/ifrg/2026/isg-talkbook-insurers-are-you-ready-for-ifrs-18.pdf
https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/ifrg/2024/isg-first-impressions-presentation-and-disclosure-ifrs-18.pdf
https://kpmg.com/za/en/insights/2026/03/Webcast-The-impact-of-geopolitics-on-the-insurance-industry.html


 

influencing global markets and, in turn, reshaping insurers’ 
risk and capital decisions. 

While the trajectory of the conflict remains uncertain, 
whether it resolves, de-escalates or intensifies, its 
implications are already being felt across the South African 
insurance landscape. Key factors such as rising Brent 
crude prices and the strategic importance of the Strait of 
Hormuz highlight how global disruptions are rapidly 
transmitting into the local economy, increasing volatility and 
uncertainty. 

The session brought together a diverse panel of specialists 
who shared in-depth perspectives on how these 
macroeconomic pressures are filtering through the South 
African economy and banking sector, and ultimately 
impacting the solvency, resilience and strategic priorities of 
insurers. 

Intelligent insurance 

 

A blueprint for creating value through AI-driven 
transformation 

KPMG conducted an extensive research program, 
interviewing executive leaders across eight key global 
markets to understand the impact of AI on the insurance 
industry. The emergence of GenAI, along with the next 
wave of autonomous and agentic AI systems, is unlocking 
entirely new possibilities for innovation across the sector. 
Our research provides a detailed blueprint for insurance 
organisations to harness AI’s potential value. 

Read our report to find out more. 

South African insurance industry survey 2025 

 

Up in the air 

We are delighted to present our KPMG insurance industry 
survey for 2025, a publication we are proud to have 
delivered for over 25 years! This year’s survey covers the 
financial results of 28 non-life insurers, sixteen life insurers 
and four reinsurers. 

Our survey features a collection of insightful articles 
developed by our exceptional team of KPMG insurance 
specialists. While the journey ahead may feel “up in the air” 
and uncertain in the context of an ever-evolving risk 
landscape, we trust that this knowledge will provide you 
with clarity and insight to better navigate internal and 
external challenges, foster sustainable success and inspire 
continued progress. 

KPMG 2025 Insurance CEO Outlook KPMG 2025 Insurance CEO Outlook 

Insurance CEOs remain optimistic about future growth, 
driven by rapid AI adoption, high-impact M&A and a focus 
on operational efficiency. Leaders are prioritising workforce 
upskilling and building trust in AI, while navigating 
regulatory pressures. Despite ongoing uncertainty, the 
sector remains confident in achieving profitable growth 

https://kpmg.com/xx/en/what-we-do/services/ai/intelligent-insurance.html
https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/2026/06/intelligent-insurance-report.pdf
https://kpmg.com/za/en/industries/financial-services/Insurance/the-south-african-insurance-industry-survey-2025.html
https://assets.kpmg.com/content/dam/kpmgsites/za/pdf/2025/Insurance%20Survey%202025%20Final_.pdf.coredownload.inline.pdf
https://kpmg.com/za/en/insights/2026/01/Insurance-2025-CEO-Outlook.html


 
 
 
 

through effective risk management and customer service 
that blends human and technological strengths. 

Explore how insurance CEOs are combining technology 
and human expertise to build resilient, future-ready 
organisations. Download the report to uncover the trends, 
challenges, and opportunities that are defining the 
insurance sector. 

Real-time IFRS 17 - insurers’ 2025 annual reporting 

under     IFRS 17 and IFRS 9 

 

Updated observations from insurers’ reporting under 
IFRS 17 and IFRS 9 

Our latest analysis of 55 insurers from across the globe 
shows a growing maturity in the application of IFRS 17 
Insurance Contracts, with insurers refining their accounting 
policies and disclosures. In line with prior years, our 
analysis focused on the accounting policies, significant 
judgements and disclosures under IFRS 17 and IFRS 9 
Financial Instruments. 

In this 2025 reporting cycle, we have seen more insurers 
disclosing changes in accounting policies and estimates 
related to IFRS 17. We observed that differences remain in 
the quality and detail of insurers’ disclosures. Insurers’ 
accounting policy choices and significant judgements also 
differ, making comparability more challenging for users of 
financial statements. 

Read our report to find out more. 

Advancing AI across insurance 

 

Unlocking transformation with speed and agility 

As the initial wave of excitement around Generative AI 
(Gen AI) calms, insurance leaders should have a clearer 
picture of the capabilities that GenAI can offer. Senior 
leaders are starting to understand its limitations, risks, and 
the enabling capabilities needed to unlock its true potential. 
They are also starting to realise that the industry revolution 
will likely not happen overnight, which might leave many 
insurance executives in a state of disillusionment. 

This, however, presents a crucial opportunity. It is a chance 
for insurers to reflect on the lessons learned and formulate 
robust AI strategies grounded in this newfound 
understanding.  

This report opens a series of publications on the use of AI, 
and is intended to support insurance leadership teams in 
using AI to transform their organisations. 

Smarter pricing, smarter insurance. Smarter pricing, smarter insurance 

Insurance pricing is at a turning point. Increasing 
competition, regulatory scrutiny and the rapid adoption of 

https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/2026/01/ceo-oulook-survey-insurance-report.pdf
https://kpmg.com/xx/en/our-insights/ifrg/2026/2025-annual-reports-real-time-ifrs17.html
https://kpmg.com/xx/en/our-insights/ifrg/2026/2025-annual-reports-real-time-ifrs17.html
https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/ifrg/2026/isg-talkbook-real-time-ifrs-17-2025-annual-reporting.pdf.coredownload.inline.pdf
https://kpmg.com/uk/en/insights/ai/advancing-ai-across-insurance.html
https://assets.kpmg.com/content/dam/kpmgsites/uk/pdf/2024/09/advancing-ai-across-insurance.pdf.coredownload.inline.pdf
https://m.marketing.kpmg.uk/webApp/Smarter_pricing_Smarter_insurance_whitepaper


 

data and AI in a softening market mean that pricing can no 
longer operate as a technical function working in isolation. 

This whitepaper explains why pricing must evolve into an 
integrated, enterprise capability and shows how insurers 
can make that shift in practice. Drawing on real 
transformation experience, it sets out a clear framework for 
connecting data, underwriting, distribution, analytics and 
governance to enable faster, smarter and more explainable 
decisions. 

Whether you are an executive shaping strategy or a pricing 
leader driving change, this paper provides a practical 
blueprint for using pricing as a lever for sustainable growth, 
profitability and competitive advantage. 

Download your copy by clicking this link.         

State of AI in insurance 

 

State of AI in insurance 

In 2025 KPMG in the Netherlands surveyed the insurance 
sector to assess how insurers’ AI journeys have 
progressed. In this report, we present the outcomes for the 
Dutch insurance industry. 

Our research is based on an initial analysis of structured 
interviews with seven insurers in the period from March to 
December 2025.  

While this report focusses on the Dutch insurance sector, 
there are many valuable insights that are relevant to the 
South African insurance industry.  

This report is structured around six areas that we see for 
an AI game plan: 

• AI vision 

• Use cases 

• Responsible AI 

• AI foundation 

• Impact on the organisation 

• AI roadmap 

Read our report to find out more.  

Global AI Pulse survey 

 

From adoption to orchestration: what separates AI 
leaders at scale 

Over the past two years, organisations have moved rapidly 
from experimenting with AI to deploying it across the 
business. Investment is up. Ambition is high. And belief in 
AI’s potential is no longer in doubt. What is now coming 
into focus, clearly and decisively, is that execution, not 
experimentation, is the real differentiator. 

This inaugural Global AI Pulse reveals a widening gap 
between organisations that are adopting AI and those that 
are translating it into sustained enterprise value. 

https://m.marketing.kpmg.uk/webApp/Smarter_pricing_Smarter_insurance_whitepaper
https://assets.kpmg.com/content/dam/kpmgsites/nl/pdf/2026/state-of-ai-in-insurance-2026.pdf.coredownload.inline.pdf
https://assets.kpmg.com/content/dam/kpmgsites/nl/pdf/2026/state-of-ai-in-insurance-2026.pdf.coredownload.inline.pdf
https://kpmg.com/nl/en/insights/technology-and-ai/global-quarterly-ai-pulse.html
https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/2026/04/global-ai-pulse.pdf.coredownload.inline.pdf


The message from this first edition is clear: the next era of 
AI advantage will be defined less by the tools organisations 
choose and more by how effectively they transform their 
organisations to put AI to work. We hope the insights that 
follow help sharpen leaders’ focus on what comes next and 
support the speed, ambition and responsibility this moment 
demands. 

Global AI Pulse Q2 2026 

 

Learn why AI is scaling rapidly but capability is 
defining the next phase of AI 

The rapid acceleration of AI is clear in our Q2 Global AI 
Pulse findings. Just three months after our first Global AI 
Pulse survey was conducted, the data tells us that 
organisational confidence is on the rise with a significant 
increase in businesses moving from planning and 
experimentation into active adoption. 

KPMG’s Q2 Global AI Pulse, based on a survey of more 
than 2,100 senior leaders across 20 countries, territories 
and jurisdictions, reveals that confidence in AI continues to 
rise and spending remains steady. As organisations move 
from experimentation toward broader deployment, they are 
shifting their focus from deployment toward accountability, 
AI economics and value. 

AI in finance 2026 

 

The decision advantage: how AI is producing value 
across the finance function 

Active AI use across the finance function has more than 
doubled in two years. Many organisations now see 
meaningful business returns, according to our 2026 survey. 
The strongest gains are concentrating in specific places, 
and a clear gap is opening between organisations seeing 
performance at scale and those still investing without 
commensurate impact.  

This report, AI in Finance 2026, examines where those 
gains are coming from and what’s driving them. It builds on 
our 2024 research on AI in financial reporting, expanding 
the focus to the full finance function, including governance, 
controls and the workforce. The findings are based on a 
survey of 1,013 senior finance leaders across 13 sectors 
and 20 countries. 

Global tech report 2026 

 

Leading in the Intelligence Age: excelling today, 
shaping tomorrow 

Technology is reshaping the business landscape at 
unprecedented speed, and this year’s report offers a clear, 
evidence-based view of how organisations are navigating 
the Intelligence Age. This report poses the question: 

Can ambition match reality, and can organisations 
keep one eye on the next wave of innovation while 
delivering on today’s agenda? 

Drawing on insights from 2,500 tech executives across 27 
countries, this report highlights where companies are 
succeeding, and where challenges remain, as they move 

https://kpmg.com/xx/en/our-insights/ai-and-technology/ai-pulse.html
https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/2026/06/global-ai-pulse-q2.pdf.coredownload.inline.pdf
https://kpmg.com/za/en/insights/2026/05/kpmg-global-ai-in-finance-report.html
https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/2026/05/global-ai-in-finance-report.pdf
https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/2024/04/ai-in-financial-reporting-and-audit-web.pdf.coredownload.inline.pdf
https://kpmg.com/za/en/insights/2026/01/global-tech-report-2026.html
https://assets.kpmg.com/content/dam/kpmgsites/xx/pdf/2026/01/global-tech-report.pdf


from experimentation to scaled adoption of AI, data and 
emerging technologies. 

KPMG-World Economic Forum report on AI for cybersecurity 

 

Empowering Defenders: AI for Cybersecurity 

KPMG and the World Economic Forum (WEF) released a 
joint report titled “Empowering Defenders: AI for 
Cybersecurity.” 

The report makes a clear case that AI is becoming an 
increasingly important tool in strengthening cybersecurity, 
with 20 real-world case studies showing measurable impact 
across the security lifecycle - from identifying threats earlier 
to responding more effectively when incidents occur. The 
report also points out that while the potential for AI to support 
cybersecurity efforts is clear, many organizations are still in 
the early stages of using it in a focused and effective way. 

Pulse of Fintech H2 2025 

 

Global analysis of fintech funding 

After three years of declining investment, the fintech market 
globally turned a corner in 2025, with growing deal sizes and 
growing excitement, particularly in the digital assets space. 
Announced deals for FY26 in the digital assets domain look 
strong too. 

Heading into 2026, there is a sense of optimism in the fintech 
market globally, although real risks still persist that investors 
and startups will both have to manage, including geopolitical 
conflicts and tensions, the potential recession in a number 
of jurisdictions, and concerns about a potential AI bubble.  

Whether you’re the CEO of a large financial institution or the 
founder of an emerging fintech, it’s critical to consider how 
your company can capitalise on opportunities over the next 
year while also managing your risks. As you read this edition 
of Pulse of Fintech, ask yourself: How can we seize 
opportunities and stay relevant no matter what challenges 
the next year brings? 

  
  
Regards  
Derek Vice 
Partner | Head of Insurance, Southern Africa 
+27 82 711 2519 
derek.vice@kpmg.co.za 
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