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African GEOs are investing for growth,
but execution will determine success

Despite economic uncertainty, technological disruption As CEOs invest in innovation, workforce capabilities and
and evolving business risks, African CEOs remain resilience, their ability to execute effectively will be critical
confident in their growth prospects. Confidence in to achieving sustainable, long-term growth.

organisational growth stands at 79 percent, while

72 percent remain optimistic about their domestic "

economies.

L o of African CEOS are confident
Across technology, talent and sustainability, a common o intheir organisations

challenge is emerging: translating strategic ambition into
measurable business outcomes. gI'OWth Drospects.
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Foreword

Foreword

African CEOs navigate economic change as
Al, talent and sustainability reshape growth

The third edition of the KPMG Africa CEO Outlook
provides insight into how African CEOs are navigating
an increasingly complex business environment and
positioning their organisations for future growth.

Across East, West, Southern and North Africa,
CEOs are navigating different economic conditions,
risks and investment priorities, with a shared focus
on strengthening resilience and positioning their
organisations for long-term growth.

Confidence remains strong despite the complexity of
the operating environment. 79 percent of African CEOs
are confident in their organisation’'s growth prospects,
while 86 percent reported revenue growth in their latest
financial year.

This confidence is being tested by a changing risk
environment. Cybersecurity and data security are a
leading threat to growth, cited by 31 percent of African
CEOs.

Al presents a similar balance between ambition and
delivery. 72 percent identify Al as a top investment
priority, yet only 14 percent believe their organisations
are keeping pace with or moving ahead of Al
developments.

People remain central to that transformation, with 84
percent of African CEOs expecting headcount to increase
over the next three years, while skills gaps and Al
upskilling remain significant challenges. Building practical

© 2026 Copyright owned by one or more of the KPMG International entities.
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capabilities will be critical to translating Al investment
into value.

Sustainability also remains an important consideration as
organisations balance long-term ambitions with changing
business demands. African CEOs are approaching
sustainability with greater commercial discipline,
balancing long-term climate objectives with energy
reliability and affordability.

The organisations best positioned for long-term growth
will be those that invest in the right capabilities, respond
to their markets and remain ready to adapt as conditions
evolve.

“African CEOs are navigating a changing
environment with confidence and a clear
focus on growth. What stands out is
their willingness to invest in technology,
strengthen their organisations and build
the capabilities needed for the future.
These investments will be important

in positioning African businesses for

sustainable, long-term growth.

“Tola
Adeyemi

Senior Partner & CEO,
KPMG One Africa
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Economic
Outlook

African CEOs pursue
resilient growth amid
economic uncertainty



Economic Outlook

Economic outlook

Confidence holds, but execution will shape the next phase of growth

African CEOs remain confident in their growth prospects, even as a complex operating
environment places greater demands on resilience, productivity and capital discipline.
Confidence in the global economy stands at 66 percent among African CEOs, broadly in
line with the global benchmark of 65 percent. Confidence in domestic economies is 72
percent, while 79 percent are confident in their own organisations. Both measures trail
global peers, highlighting the gap between corporate ambition and the wider conditions
for growth.

CEO confidence in growth prospects over the next three years

712%  15% 799  84%

66%  65%

Global economy Own organisation

Domestic economy

W Africa B Global

Recent performance provides grounds for optimism: 86 percent of African CEOs reported
revenue growth in their latest financial year. Yet expectations are more restrained. Only
58 percent anticipate annual earnings growth of at least 2.5 percent over the next three
years, against 68 percent globally. The challenge is to convert revenue momentum into
stronger earnings through productivity, cost discipline and selective investment.

Expected annual earnings growth over the next three years

0 68%
129, - 58%
Above 2.5%

Below 2.5%

W Africa M Global
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The contrast between recent revenue performance and future earnings expectations

is a defining feature of the 2026 outlook. While African CEOs remain optimistic about
growth, their more measured earnings expectations point to the importance of opera-
tional efficiency, effective cost management and investments that deliver measurable
returns. These priorities will be critical to sustaining business performance amid economic
uncertainty.

Resilience is now central to the growth agenda

Cybersecurity and data security are a leading growth threat for African and global CEOs
alike, cited by 31 percent in each group. African leaders also highlight supply-chain resil-
ience (31 percent) and the integration of Al into operating models (27 percent). Global
peers place greater emphasis on economic uncertainty and geopolitical instability. These
differences point to a common need for resilience, shaped by operating pressures.

Top 3 threats to organisational growth over the next three years

Africa Global
317 ‘ Cybersecurity and 317 ‘ Cybersecurity and
0 data security o data security

Py ‘ Supply-chain o\ Global economic
31% resilience 28%

uncertainty
270 \ Al integration into operating 250 \ Geopolitical
% ¥ models and workflows ° 7 instability

Investment priorities broadly reflect the key risks identified by CEOs, with investment
levels exceeding reported threat perceptions. While 31 percent identify cybersecurity and
data security as a threat to growth, 45 percent are increasing investment in cybersecurity
and digital-risk resilience. Similarly, 27 percent cite Al integration as a growth threat, while
31 percent are increasing investment in integrating Al into operations. These are different
survey measures, but together they illustrate how leaders are seeking to move from
exposure to operational preparedness.

KPMG 2026 Africa CEO Outlook ‘ 6



Economic Outlook

Growthfromthe core

Organic growth is the leading operational priority for

18 percent of African CEOs, compared with 8 percent
globally. Customer experience (14 percent) and digitisation
and connectivity (13 percent) follow. Rather than relying
solely on expansion, African businesses are prioritising
stronger core operations, closer customer relationships
and technology-enabled efficiency.

These choices point towards a practical model of
growth: protect the operating base, strengthen customer
economics and invest selectively in the capabilities

that can improve margins. Cybersecurity, regulatory
preparedness and reliable supply chains are not merely
defensive expenditures; they help protect service
continuity, access to markets and the confidence of
customers and counterparties.

For boards, the challenge is to connect investment to
measurable commercial outcomes. Capital allocation will
need to distinguish initiatives that improve the resilience
of existing operations from those that create incremental
growth, while recognising that both may be essential to
sustained performance.

The next phase of growth in Africa will
not be defined by how fast organisations
expand, but by how effectively they build
resilience, deploy capital and translate
growth opportunities into sustainable
earnings.”

Mustapha Oussedrat

Partner and Head of
Francophone Africa Region

© 2026 Copyright owned by one or more of the KPMG International entities
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Regional view: Confidence ingrowth prospects reveals different routes to growth

Confidence remains positive across the four regions, but its drivers vary. Southern African CEOs are most optimistic about
domestic economic prospects; East African CEOs report the strongest confidence in their businesses. West Africa is
more cautious about the global economy, while North Africa combines business confidence with more restrained earnings
expectations.

West Africa
East Africa
Southern Africa

North Africa

06%

Own organisation Domestic economy Global economy

Note: Regional base sizes differ and results should be interpreted directionally

North African CEOs remain confident in their businesses, while securing the fundamentals before
accelerating growth

75 percent of North African CEOs are confident in their company’s growth prospects, compared with 56 percent for the
domestic economy. Yet only 38 percent expect annual earnings growth of at least 2.5 percent, compared with 58 percent
across Africa. These results point to an uneven growth environment: public investment and sector specific opportunities
support business prospects, while structural bottlenecks and exposure to external shocks temper expectations for
earnings growth.

Confidence in growth prospects

N T

confidence inthe
outlook they can shape
Own organisation _ 79% atcompany level than
5% inthe broader domestic
0% 20% 40% 60% 80% 100% .
environment.

W Africa B North Africa
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Economic Outlook

Leadership agility and workforce skills underpin

- . Agilit d fast
productivity gains grity anc raster

decision-making
63%

Workforce upskilling
and Al-readiness

3%
18%

W North Africa M Africa

Sixty-three percent of North African CEOs cite agility

and faster decision-making among essential leadership
capabilities, compared with 50 percent across Africa.
Workforce upskilling and Al readiness also receive greater
investment emphasis, at 31 percent in North Africa (vs18
percent Africa).

As digital transformation reshapes business requirements,
addressing skills gaps become critical to improving
productivity.

Translating technology investments into results requires
organisations to strengthen both decision-making and the
capabilities of their teams.

The North African findings reflect a more cautious earnings outlook despite confidence at
the company level. The unusually strong emphasis on regulatory compliance and reporting
suggests that institutional readiness is being treated as a prerequisite for investment

and growth. Alongside stronger leadership agility and workforce capability, this may help
organisations convert opportunities into more durable performance.

Southern Africa

Domestic optimism meets operational discipline

The confidence of Southern African CEOs in their country’s growth prospects has reached
a new high level with 90 percent of CEOs endorsing this view. Confidence in their own
businesses remains high at 79 percent, just below the global average of 84 percent.
Southern African CEOs are also confident in the growth prospects for their industry (77
percent), while confidence in the global economy stands at 72 percent.That being said,
the level of confidence Southern African CEOs have in the global economy is higher this
year than in any of the previous two years at 72 percent compared to an average of 60
percent.

Southern African CEO confidence in global economy is rising

50%  53% 10% 6 2% 66%

2024 2025 2026

B Southern African CEOs W African CEOs
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However, supply-chain resilience is a leading growth threat, prompting 43 percent to
prioritise end-to-end visibility through data, Al and digital tools. With 84 percent reporting
greater pressure to secure long-term prosperity, CEOs are placing a premium on risk
management, strategic foresight and faster decisions.

On growth expectations, the majority (57 percent) of Southern African CEOs estimate
positive earnings growth over the next three years, with 39 percent estimating that
growth to be between 2.5 percent and 4.99 percent, 38 percent estimating growth of
between 0.01 percent and 2.49 percent. Only 2 percent predict growth of less than 0
percent, while 18 percent of Southern African CEOs expect earnings growth of more than
5 percent.

Measured confidence, stronger appetite for transformation

West African CEOs continue to express confidence in growth, but sentiment has softened
materially since 2025 as an increasingly fragmented and uncertain global landscape
weighs on expectations.

60% 539 10%

66% 72%
Africa Africa

Confidence in global Confidence in country
economic prospects over prospects over the next
the next three years three years

70% 85% 709,

79%
Africa

Confidence in company
prospects over the next
three years

W 2025 H 2026

Confidence in West African companies declined from 85 percent in 2025 to 70 percent
in 2026, while confidence in the global economy fell from 60 percent to 53 percent. Yet
confidence in domestic economic prospects held at 70 percent.

90%

of Southern African GEOS
show confidence intheir
country’s growth prospects

KPMG 2026 Africa CEO Outlook 8



Economic Outlook

Growth priorities centre on customer experience, organic expansion, skills and digitisation.

Here are the top operational priorities of the next three years
identified by respondents:

. L West .
Operational priorities Africa Africa
Improving the customer experience 20% 14%
Organic growth 17% 18%
Al education and upskilling of workforce and streamlining 13% 9%
processes
Advancing digitisation and connectivity across the business 13% 13%
Enterprise risk transformation in light of Al 10% 9%
Others (Generative/Agentic Al, inflation-proofing, 27% 37%

sustainability initiatives and supply chain reconfiguration)

The region combines greater caution about company and global conditions with
continuing confidence in local opportunities. On Mergers and Acquisitions (M&A), the
proportion reporting a high appetite rose from 5 percent in 2025 to 37 percent this year,
while 47 percent report a moderate appetite. At the same time, 53 percent intend to
maintain their current approach to risk, indicating that acquisition ambition coexists with
restraint.

West Africa’s picture is particularly instructive: softer confidence has not extinguished
strategic appetite. Rather than relying on a stronger global cycle, CEOs are considering
changes to customer propositions, digital capability and their business portfolios.

Corporate confidence outpaces the domestic outlook

East African CEOs are particularly confident in their own organisations (84 percent),
above the Africa average of 79 percent, despite lower confidence in domestic growth
(56 percent). Two-thirds expect annual earnings growth of at least 2.5 percent, against 58
percent across Africa. Cybersecurity and data security lead the risk agenda (40 percent),
followed by geopolitical instability and supply-chain resilience (32 percent each). CEOs
are responding with a focus on organic growth, customer experience, cost resilience and
digital capabilities.

The change from 2025 also reveals where sentiment has strengthened and weakened.
Company confidence rose eight percentage points, from 76 percent to 84 percent, while
confidence in the domestic economy fell six points, from 62 percent to 56 percent.

Confidence in the global economy increased from 50 percent to 64 percent. On expected

© 2026 Copyright owned by one or more of the KPMG International entities
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earnings, half of respondents anticipate annual growth of 2.5-4.99 percent, with a
further 12 percent expecting 5-9.99 percent and 4 percent expecting 10-19.99 percent.
These results point to continued growth ambition despite the less favourable domestic
assessment.

The divergence between confidence in companies and confidence in the domestic
economy suggests that East African leaders see scope for company-specific
outperformance. Yet geopolitical and cyber risks remain relevant to the earnings outlook,
reinforcing the need for disciplined execution and investment in business continuity.

Top growth threats over the next three years

________________________

Geopolitical
instability

Cybersecurity and
data security

Supply chain
resilience

40%
31%

32%

31%

Geopolitical instability

-:# :3 stands out as a key
. . . regional concern, ranking
Ry ok ana  Global economic jint secand smong
workflows uncertainty growth threats in East
2 40/ 180/ Africa at 32 Qercent,
0 0 compared with 26 percent
0 o across Africa.

B Overall Africa

What this means for CEQS

Across Africa, the next phase of growth will depend on combining commercial ambition
with financial and operational discipline. Leaders will need to protect their core
businesses, direct capital towards measurable productivity gains, improve risk sensing
and build organisations capable of adapting quickly as conditions change. The opportunity
is not simply to grow faster, but to create earnings that are more resilient to disruption.

" e Percentages may not sum up to 100 percent due to rounding.
ote ) .
e Figures represent CEO survey responses, not economic forecasts.
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Al investment accelerates
as focus shifts to
measurable returns



Technology & Al

Technology & Al

Africa’s Alambition is outpacing enterprise readiness

Artificial intelligence remains firmly on the strategic agenda of African business leaders.
Yet while investment ambition is approaching global levels, confidence in the ability to
keep pace with change is markedly lower. The next phase of Al adoption will be defined
less by experimentation and more by the organisational capacity to turn technology into
sustained value.

Across Africa, 72 percent of CEOs identify Al as a top investment priority, compared with
79 percent globally. However, only 14 percent believe their organisations are keeping
pace with or ahead of Al developments, compared with 66 percent globally. The sharper
difference therefore lies in perceived readiness rather than investment intent: African
CEOs are considerably less confident that their organisations are advancing quickly
enough to keep pace with Al.

Al ambition and execution confidence

Africa: Global: Africa:
Al priority Al priority Keeping pace

~
12% 19% 14% 66%

Al investment ambition is high, but confidence in execution differs sharply between Africa and the global
benchmark.

Global:
Keeping pace

The gap does not imply that African businesses are standing still. Many are investing in
use cases that promise efficiency, improved customer experience and better decisions.
But without dependable data, clear ownership and accountable delivery, pilots can
struggle to become integrated enterprise capabilities.

© 2026 Copyright owned by one or more of the KPMG International entities
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Investment is only the starting point

For CEQOs, the imperative is to align Al investment with clearly defined business
outcomes, supported by modern infrastructure, trusted information and effective
oversight. The strongest returns are likely to come from solutions that are embedded in
workflows, not isolated from them.

The distinction between commitment and capability matters. Al initiatives often begin
in discrete teams or functions, but their enterprise value depends on whether data,
processes and accountability can be connected across the organisation. Without these
foundations, investment may generate promising pilots without changing productivity,
customer outcomes or the economics of the business at scale.

Frominvestment to measurable value

African CEOs anticipate longer timeframes for Al returns. While 48 percent expect returns
within one to three years, compared with 71 percent globally, 42 percent expect returns
beyond three years, compared with 12 percent globally. These expectations of longer time
for Al value realisation may be linked to the relatively lower perception of keeping pace
with Al developments.

1%
48% 42%

12%

Within 1-3 years

Three years or longer
W Africa B Global

Share of CEOs by expected Al payback timeframe (%). These are selected, non-exhaustive response
categories; the bars are not intended to total 100 percent.

Al's immediate value proposition is operational: greater efficiency and productivity,
stronger threat detection, and more effective use of information. These outcomes offer
tangible starting points because they can be measured through cost, speed, quality and
risk. Over time, the opportunity extends to differentiated customer propositions, new
products and business-model transformation.

KPMG 2026 Africa CEO Outlook 1



Technology & Al

The foundations of enterprise-wide Al

Trusted data is essential. CEOs need reliable datasets, defined ownership, secure access
and governance that address privacy and sovereignty. Equally, investment decisions
should be business-led: each significant use case needs an accountable owner, a baseline
and measurable benefits.

At the same time, workforce readiness must advance alongside technology, with
upskilling, leadership literacy and redesigning work around human-Al collaboration helping
to convert tools into productivity. Finally, responsible scale requires cyber resilience,
model oversight, human intervention and clear accountability from the outset.

Longer payback expectations should not be interpreted as weak conviction in Al. They may
instead reflect the time required to modernise underlying systems, prepare data and build
the governance needed to deploy solutions safely. CEOs should distinguish nearterm
efficiency gains from more ambitious revenue or business-model opportunities, setting
different milestones and investment thresholds for each.

A disciplined portfolio approach is therefore critical: begin with problems that matter
commercially, measure outcomes against a clear baseline and scale only when
performance and controls are demonstrable. This also reduces the risk of treating
technology adoption as a substitute for operating-model change.

One continent, different paths to scale

The regional results show a shared commitment to Al but different stages of readiness.
Investment priorities, confidence and operating constraints vary, reinforcing the need for

Momentum is running ahead of readiness

In West Africa, 63 percent of CEOs identify Al as a top investment priority, compared
with 72 percent across Africa. Yet 63 percent report that agentic Al is already having a
significant or transformational impact, compared with 48 percent across the continent.
Only 10 percent are confident that their organisations are keeping pace, although

70 percent remain cautiously optimistic. Data readiness is the most pronounced
implementation constraint, cited by 73 percent versus 55 percent across Africa. Technical
capability, Al reliability and measurable returns also present greater challenges, showing
that reported operational impact can coexist with concerns about dependable enterprise-
wide deployment. The region’s challenge is to convert enthusiasm and early operational
gains into reliable, governed delivery at scale. These figures relate to distinct survey
questions, rather than shares of a common total.

03%
38% M%

23%
gy 10%
7

10% 10%

v % 3%

Strategies grounded in |oca| Conditions rather than a sing|e Continental b|ueprint. Transformational - it will Slg‘mﬁf:ant- it will drive Moderate - some Minimal - it will play a - No impact - not relevant Not sure yet
fundamentally change  major improvements in targeted use cases, but  small, supporting role  to our business in the
our operating model efficiency or growth limited overall impact foreseeable future
790/ and how we manage
747 (] our workforce
o 0 W Overall Africa B West Africa
63/0 0, Agentic Al impact, Africa vs West Africa
06%
Data readiness West Afrca
and quality Overall Afric
0,

20% Spread of West Africa
10% 12% misinformation Overall Africa
0% Hallucinations or West Afrca
R . Al errors Overall Africa
West Africa East Africa Southern Africa North Africa Technical capability and West Africa
implementation skills Overall Africa
W Altop investment priorty W Keeping pace/ahead Measurable retums West Africa
on Al investment Overall Africa

Overall Africa (n=176)
West Africa (n=30)

_ Slightly/Somewhat Challenging | Mostly/Very Challenging

All figures are percentages. Labels below 5% are omitted. Totals may differ from 100% due to rounding
Selected Al implementation challenges, Africa vs West Africa
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Technology & Al

Disciplined investment and practical value

Al remains a strategic priority for East African CEOs, with 74 percent identifying it as a
top investment priority. However, spending plans remain measured: 78 percent expect

to allocate no more than 20 percent of their budgets to Al over the next 12 months.
Confidence is similarly cautious, with 78 percent cautiously optimistic about keeping
pace and only 12 percent confident that their organisations are moving at the right pace
or ahead. Return expectations are longer than the African average: 42 percent anticipate
returns within three to five years, compared with 30 percent across Africa. Cost and data
readiness are the leading implementation challenges, each cited by 60 percent, compared
with 55 percent across the continent.

The perceived benefits are primarily operational rather than revenue-led. Efficiency

and productivity are identified as leading benefits by 64 percent of East African CEOs,
compared with 60 percent across Africa, followed by threat detection and security at 56
percent, compared with 53 percent. Fewer East African CEOs identify profitability, growth
or new Al-enabled products and revenue as leading benefits.

For CEOs, the next step is to build on this operational focus while strengthening the
leadership, workforce and governance capabilities needed to embed Al across the
business and pursue new sources of value.

6a% 2%

2% 24%

% ..
.

Disagree

10% 107%

Strongly agree Agree

Neither agree nor

disagree
B Overall Africa (n=176) W East Africa (n=50)

Al investment priority, Africa vs East Africa
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Trust, talent and execution will define the next phase

Southern Africa

Al is reshaping the operating model

Southern African leaders increasingly view Al as a change to how organisations operate,
rather than simply a technology deployment. In Southern Africa, 79 percent of CEOs
treat Al as a top investment priority, yet only 20 percent believe their organisations are
keeping pace with or ahead of Al developments. Workforce redesign is central: the
regional contribution reports 67 percent redeploying employees into Al-enabled roles and
57 percent redesigning roles and career paths. Leaders must balance automation with
opportunities to develop the judgement and expertise of future talent.

The Southern African perspective places workforce redesign at the centre of Al strategy.
Automation can improve productivity, but businesses must also consider how junior
professionals develop judgement and how specialist capabilities are retained. Governance
and human oversight should be designed into the operating model rather than added after
deployment.

Beyond workforce redesign, reliable power, connectivity and infrastructure have also been
highlighted as being essential to sustaining digital operations, while dependence on a
small number of technology providers introduces continuity and concentration risks. The
region’s priority is to connect technology, talent and physical resilience within the same
operating-model agenda.

69% 14%

21%

Disagree

2%
——
Strongly agree Agree

Neither agree nor

disagree
B Overall Africa (n=176) B Southern Africa (n=61)

Al investment priority, Africa vs Southern Africa
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Technology & Al

Selective investment, cautious scaling

North Africa presents a selective investment pattern; 56 percent of CEOs identify Al as a top investment priority over the
next three years, while 29 percent plan to allocate more than 20 percent of their budgets to Al, compared with 21 percent

across Africa and 8 percent globally. None of the surveyed CEOs consider their organisations to be keeping pace with or
ahead of Al developments, although 69 percent remain cautiously optimistic and 88 percent believe their organisations are
equipped to train and upskill employees. Governance is a defining consideration: 75 percent say Al and data sovereignty
are strengthening their focus on internal data governance and control. Ethical considerations and regulatory disparities are

the leading implementation challenges, cited by 69 percent and 63 percent, respectively.

40%
109% or Iower | )

9%

Between 11 - 20%

2%
Between 21 -307% |, .

0%

Between 31-40% @ %

0%

Between 41-50% @ g%
1%

51% or more | (%

B Overall Africa (n=176) B North Africa (n=18)

Al budget allocation, Africa vs North Africa

Digital trust is a prerequisite for scale

Cybersecurity, privacy and accountability are inseparable from Al adoption. Ninety-four
percent of the North Africa respondents expressed concerns about fraud, 88 percent
about identity theft and data privacy, and 81 percent about cyberattacks. These are
different risk measures and should not be added together. As Al systems take on more
autonomous tasks, strong controls, human oversight and resilience will be critical to
maintaining confidence.

For CEOs, digital trust is a commercial consideration as well as a technical one. As Al
tools increasingly influence or initiate actions, the consequences of weak access controls,
unreliable information or inadequate oversight can extend across customers, regulators
and supply chains. Responsible scale requires the disciplines of cyber resilience, data
stewardship and human accountability to evolve together.

© 2026 Copyright owned by one or more of the KPMG International entities
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Turning Al ambition into business value
requires more than technology. It calls

for trusted data, capable people, strong
governance and a clear focus on where

39% Al can make the greatest difference.”

43%

Joelene Pierce

Managing Partner,
Technology and Innovation,
KPMG One Africa

The leadership imperative

The next stage of Al adoption is less about the number of pilots launched and more about
the value organisations can demonstrate. CEOs should assign business ownership to
priority use cases, invest in data and workforce readiness, set transparent measures of
return and establish clear controls over deployment. Those able to combine innovation
with institutional readiness will be better positioned to turn ambition into durable
advantage.

Source and methodology: Findings draw on the supplied KPMG 2026 CEO Outlook comparison extracts,
regional submissions; the global comparison uses the Core dataset. The Southern Africa comparison uses
the South Africa survey cut. Regional findings should be interpreted directionally given differences in sample
size.
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Talent

Talent

The talent dividend: turning Al ambition into workforce advantage

Africa vs Global | Workforce confidence, capability and growth

African CEOs are entering a new phase of workforce transformation. The question is no
longer whether artificial intelligence will change work, but whether organisations can
redesign roles, build critical skills and equip leaders quickly enough to translate investment
into productivity and sustainable growth. The survey reveals a clear tension: ambition
remains high, but confidence in the pace of execution trails global peers.

While 86 percent of African CEOs are confident or cautiously optimistic about keeping
pace with Al, compared with 95 percent globally, just 14 percent believe they are moving
at the right pace or ahead of the curve, against 66 percent globally. The gap suggests

that the challenge lies in translating ambition into action, rather than a lack of intent.
Importantly, 84 percent still expect headcount to increase over the next three years,
versus 89 percent globally-suggesting that Al is reshaping the composition of employment
rather than simply eliminating jobs.

Expected headcount growth ‘ 84% .
89%

84%
Ry by
potential 86%
0,
19%
P ecucions | 0%
reductions 52%

W Africa

I Global

Source: KPMG 2026 CEO Outlook survey, Africa vs Global; figures rounded. See accompanying survey
comparisons.

Workforce confidence is not yet matched by execution

The findings suggest that the ability to execute workforce change may increasingly
distinguish organisations that realise value from Al from those that struggle to scale it.
Aligning technology investment with workforce planning, leadership accountability and the
redesign of everyday work will be important if optimism is to translate into measurable
performance.

© 2026 Copyright owned by one or more of the KPMG International entities
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Workforce transformation

Redesigning work as roles shift

African CEOs are pursuing a portfolio of workforce responses. Some 86 percent intend
to retain and retrain high-potential employees, 82 percent are redesigning roles, career
paths and team structures for human-Al collaboration, and 74 percent are hiring Al

and technology talent. At the same time, 56 percent anticipate reductions in selected
workforce areas, compared with 52 percent globally.

Rather than being contradictory, these findings point to a rebalancing of the workforce.
Organisations are investing in existing talent and building Al capabilities, while selectively
reducing roles in areas where workforce needs are changing. The strategic opportunity
lies in managing the transition deliberately, identifying which activities to automate, which
roles to augment and where people should be redeployed

Retain/retrain high- 86%
sororiel [ ;::
Redesigning roles for 82%
e A coloboration. L
iy 4%
Selective workforce ‘_ 56%
52%

reductions
W Africa

B Global

Source: KPMG 2026 CEO Outlook survey; Africa and Global long-term workforce strategies. Percentages
rounded.

A more integrated approach to workforce transformation

These shifts suggest that recruitment, learning and organisational design can no longer be
considered in isolation. A more integrated approach links future capability requirements
to growth ambitions, creates pathways for employees to move into emerging roles and
maintains clear communication about how Al will affect work. Such measures can help
sustain employee trust while supporting productivity and retention.

The operating-model question is especially important: introducing Al into unchanged
processes can entrench inefficiency, while removing roles before governance and controls
mature may introduce new risks. \Workforce transformation therefore requires coordinated
decisions across business leadership, technology, risk and people functions.

KPMG 2026 Africa CEO Outlook 16



Talent

SKills and Leadership
Closing the capability gap is the decisive execution test The future of work will be defined by
Across Africa, 59 percent of CEOs identify workforce skills gaps and 58 percent cite Al upskilling and training among their how organisations invest in their people.
challenges; 52 percent point to attracting and retaining talent. More specifically, 44 percent identify the gap between . .
current and required skills as their biggest challenge in attracting and retaining Al and digital talent. These pressures As Al and emerging technologies reshape
indicate that competing for scarce specialists is only one part of the solution. the wprkp|ace, |e§der5 must fQCUS

on building the skills, adaptability and

leadership capabilities needed to unlock
human potential and drive sustained

. +)
West Africa 13% performance.”

Overall Africa 59%

Segun Sowande

Partner and Head of Clients
and Markets, KPMG One
Africa

Southern Africa 57%

East Africa 56%

Leadership capabilities matter as much
as technical skills

African CEOs place greater weight on risk
Skills gaps as the biggest workforce challenge for CEOs identification and management (51 percent, versus
39 percent globally) and agility and faster decision
making (50 percent, versus 47 percent). This
emphasis underlines the value of leaders who can
combine digital fluency with sound judgement and
Moving from Al awareness to practical capability guide employees through uncertainty. In practice,
the effectiveness of capability investment will be
reflected not only in participation in training but

North Africa 50%

Source: KPMG 2026 CEO Outlook, Q27 (workforce skills gaps), regional comparisons. Regional samples vary; comparisons are descriptive.

The wider Africa contribution indicates that 37 percent provide tailored role-specific Al training, compared with
approximately 46 percent globally, while 45 percent use external Al specialists versus 34 percent globally. External

expertise can accelerate adoption, but long-term value depends on deliberate knowledge transfer, internal ownership and also i“_the qual_it'y of de°i5i°“5_r employee mobility,
practical learning tied to real workflows. operational resilience and business performance.
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Talent

Regional Perspectives
Different workforce pressures, one continentalimperative

Converting workforce expansion into productivity

Nine in ten West African CEQOs anticipate headcount growth and 90 percent prioritise
retaining and retraining high-potential talent. Yet skills gaps remain pronounced, with

73 percent citing workforce skills shortages in the consolidated regional submission.
The priority is to turn hiring intentions into stronger execution capacity through targeted
development, internal mobility and a culture that supports change. Notably, 23 percent
cite adapting organisational culture to employee expectations as a talent challenge,
compared with 13 percent globally.

Southern Africa

Scaling capability while retaining scarce talent

Workforce redesign is particularly visible: 87 percent are reshaping roles and teams for
human-Al collaboration, 84 percent plan to retain and retrain high-potential employees
and 79 percent are hiring Al and technology talent. However, 61 percent cite attracting
and retaining talent as a workforce challenge. Organisations must balance advanced
redesign with employee experience, succession planning and the retention of specialist
and leadership capability.

Internal development as a response to skills scarcity

In North Africa, 50 percent of CEOs identify workforce skills gaps and 50 percent cite Al
upskilling and training as workforce challenges, compared with 59 percent and 58 percent
across Africa, respectively. While 81 percent intend to retain and retrain high-potential
employees, half identify the gap between current and required Al capabilities as their
principal Al talent challenge, compared with 44 percent across Africa. These findings
reinforce the importance of building internal capability pipelines, providing role-specific
development and supporting employees as work evolves. Given the relatively small
regional sample, the results should be interpreted directionally.

© 2026 Copyright owned by one or more of the KPMG International entities
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Interpreting the wider regional picture

Building the skills to sustain transformation

In East Africa, 56 percent cite workforce skills gaps and 64 percent identify Al upskilling
and training as a workforce challenge, compared with 59 percent and 58 percent across
Africa. Although 86 percent plan to retain and retrain high-potential talent, the findings
highlight the importance of translating training commitments into applied, role-specific
capability.

Turning workforce ambition into sustainable
performance

Across the regions, a consistent message emerges: investment
in technology must be matched by investment in people. For
African CEOs, this means anticipating future skills requirements,

tailoring learning to specific roles and equipping leaders to
manage change. Organisations that combine these efforts with
thoughtful workforce redesign and internal knowledge transfer
may be better positioned to improve productivity, retain critical
talent and sustain performance through change. The opportunity
extends beyond creating an Al-ready workforce to building more
adaptable and resilient businesses.

KPMG 2026 Africa CEO Outlook 18



Lstainability

Sustainability ambitions
face the test of execution
and measurable value



Sustainability

From ambition to measurabie value

Africa at a turning point

African CEOs are not stepping back from sustainability. Survey responses point to greater
discipline in where sustainability creates business value, with sharper prioritisation,
growing execution focus and pressure to demonstrate measurable outcomes.

Forty-eight percent of African CEOs are embedding sustainability more deeply into core
business strategy, while 40 percent are sharpening their focus on the sustainability issues
most critical to business performance. Compared with Global Core CEOs, however, deeper
strategic integration remains less common, at 48 percent versus 63 percent.

48% 5%

Embed sustainability in core strategy Sharpen focus on material priorities
W Africa B Global

The regional evidence also shows that this transition is not uniform. Southern Africa
reports the strongest deeper integration at 59 percent, followed by West Africa at 53
percent. East Africa and North Africa show a more selective response: 56 percent of
CEOs in East Africa and 56 percent in North Africa are focusing more tightly on material
sustainability issues, while deeper strategic integration stands at 38 percent and 25
percent, respectively. For Southern Africa and West, focusing more tightly on material
sustainability issues is lower at 26 percent and 30 percent respectively.

09% 53% 56% 56%

B e —

Embed sustainability in core strategy Sharpen focus on material priorities

407%

I

B Southern Africa B \West Africa B East Africa B North Africa

Taken together, the findings suggest that sustainability ambition is becoming more
focused and actionable, with CEOs increasingly prioritising the issues most relevant to
resilience, investment and long-term performance.

© 2026 Copyright owned by one or more of the KPMG International entities
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Sustainability

Sustainability remains strategic, but business
relevanceis sharpening

Across the survey, African CEOs increasingly frame sustainability through the lens of
resilience and commercial value. Energy provides a clear example, with African CEOs
somewhat more likely than their global peers to prioritise energy-demand optimisation
(41 percent versus 37 percent) and dedicated generation or storage capacity (15 percent
versus 13 percent). At the same time, fewer African CEOs plan to diversify towards
renewable or lower-carbon external supply (40 percent versus 49 percent globally).

Regional priorities provide useful context rather than separate stories. West African CEOs
place relatively greater emphasis on energy optimisation and dedicated generation,
Southern African CEOs report stronger strategic integration and confidence in 2030
net-zero delivery, and East and North African CEOs are more strongly prioritising the
sustainability issues they consider most material to their businesses.

From commitment toinvestment discipline

The more demanding test is whether sustainability changes investment decisions. Across
Africa, only 22 percent of CEOs comprehensively incorporate sustainability costs and
potential returns into every major capital decision, compared with 29 percent globally.
Another 49 percent consider sustainability in selected decisions.

The regional results point to a shared execution challenge across the surveyed markets,
with comprehensive integration into major capital decisions remaining relatively limited
across all four regions. The strategic case for sustainability is increasingly evident in CEO
responses, while consistent integration into investment decisions remains less mature.

Integration of sustainability into major capital decisions

24% 9N%

17%
6%

North Africa

West Africa

East Africa Southern Africa
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Cost makes the execution challenge more acute. Thirty-five percent of African CEOs
identify the cost of decarbonisation as their greatest barrier to climate ambition, compared
with 16 percent globally. Across the regions, the corresponding shares are 41 percent in
Southern Africa, 32 percent in East Africa, 31 percent in North Africa and 23 percent in
West Africa.

Cost of decarbonisation remains a major execution barrier

3% A% 4 oy 3%

Africa Southern East West North

Reporting capability isimproving, but disclosure should not be the
testination

CEO confidence in sustainability reporting readiness is strengthening. Sixty-five percent
of African CEOs say their organisations have the capability to meet new sustainability
reporting standards, up from 55 percent in 2025. At the regional level, East Africa leads
at 68 percent, while Southern Africa and North Africa are broadly aligned with the
continental result at 65 percent, and West Africa stands at 60 percent.

CEO confidence in sustainability reporting readiness has increased

+10 percentage points (1)
5% -554
2025 2026

This suggests that the growing reporting and regulatory agenda is being matched by
greater confidence in organisations’ ability to respond.

Reporting readiness provides more than a compliance foundation. The governance, data,
processes and controls required to produce reliable sustainability information can also
strengthen how organisations monitor performance, identify risks and opportunities, and
support management and investment decisions. The value of reporting therefore lies not
only in producing a compliant disclosure, but in making sustainability information more
reliable and decision-useful.

However, confidence in reporting capability should not be confused with mature
integration. Only 22 percent of African CEOs comprehensively incorporate sustainability
costs and potential returns into every major capital decision, while a further 49 percent do
so in selected decisions. The opportunity is to connect improving reporting capability more
closely with the way sustainability information is used across strategy, capital allocation
and performance management.

© 2026 Copyright owned by one or more of the KPMG International entities
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Sustainability

Alcanaccelerate delivery, butits footprint must he managed

African CEOs identify Al as a practical enabler of sustainability execution. According to the
Africa survey, 80 percent see potential for Al to identify resource-efficiency opportunities,
while 78 percent believe it can improve sustainability data quality and reporting. Better
quality and more timely sustainability information can strengthen performance monitoring
and provide a stronger evidence base for operating and investment decisions.

The opportunity comes with a clear responsibility. Across Africa, 85 percent of CEOs
report organisational concern about the environmental impact of increased Al use. The
level of concern is particularly high in West Africa, at 97 percent, and Southern Africa, at
89 percent, compared with 78 percent in East Africa and 69 percent in North Africa. The
findings therefore point to a dual priority: capture Al's potential to improve sustainability
information and operational efficiency, while managing the technology's own energy and
environmental impact.

Al can support resource efficiency and sustainability information

Resource-efficiency
opportunities

Sustainability data ()
quality and reporting 78/°

% of African CEOs

Concern about Al’s environmental impact
97%
9 89%
8% 8%

69%

Africa Southern East West North
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Regional perspectives

Africa at a turning point

Regional findings show different responses to
sustainability pressures, but a shared execution challenge:
converting ambition into practical, measurable business
outcomes.

Southern Africa

Southern Africa combines deeper strategic integration
with a pronounced implementation burden. Fifty-nine
percentof CEOs are embedding sustainability more
deeply into core business strategy, while 57 percent

are confident they can meet their 2030 net-zero goals.
However, only 21 percent comprehensively integrate
sustainability costs and potential returns into every major
capital decision. Regulatory complexity is also particularly
evident, with 92 percent reporting moderate or significant
challenges arising from differences in sustainability
regulation and expectations across markets, while 41
percent identify the cost of decarbonisation as the
greatest barrier to achieving climate ambitions. Together,
these findings put the focus on translating strategic
conviction into consistent investment criteria and locally
responsive execution.

West Africa reflects a sustainability agenda shaped

by strategic integration alongside energy and supply-
chain considerations. Fifty-three percent of CEOs are
embedding sustainability more deeply into core business
strategy, while 47 percent plan to optimise energy
demand through efficiency measures and 20 percent plan
to add dedicated generation, storage or backup capacity.
Supply-chain decarbonisation is particularly prominent,
with 30 percent identifying its complexity as the greatest
barrier to climate ambitions, compared with 19 percent
across Africa. The findings highlight the importance of
linking energy resilience to credible transition pathways
while strengthening supplier engagement, traceability and
sustainable innovation.
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Sustainability

East Africa is refocusing rather than retreating. Fifty-

six percent of CEOs are sharpening their focus on the
sustainability issues most critical to the business, while
38 percent are embedding sustainability more deeply
into core strategy. Capital discipline is comparatively
stronger, with 24 percent comprehensively integrating
sustainability costs and potential returns into every

major capital decision and 50 percent considering them
in some capital decisions. There are also signs of active
sustainability integration into innovation, with 54 percent
incorporating environmental impact assessments

and mitigation strategies into innovation and product
development plans, while 60 percent engage with
regulators and policymakers to stay ahead of potential
regulatory changes affecting innovation. The findings point
to an opportunity to move material sustainability priorities
more consistently into enterprise-wide capital planning
and execution.

North Africa shows a more selective, commercially
focused approach to sustainability. Fifty percent of CEOs
are sharpening their focus on the sustainability issues
most critical to the business, while 25 percent are
embedding sustainability more deeply into core strategy.
Only 6 percent comprehensively integrate sustainability
costs and potential returns into every major capital
decision, while a further 38 percent consider them in
some capital decisions. The cost of decarbonisation is

the leading climate barrier at 31percent, followed by the
lack of appropriate technology solutions at 20 percent and
skills and expertise at 15 percent. At the same time, 94
percent see potential for Al to support resource efficiency,
highlighting an opportunity to translate this more focused
sustainability agenda into operational gains and stronger
investment discipline.

Sustainability is increasingly becoming
a business imperative for African
organisations. The real test is how
effectively leaders embed it into capital
decisions, strengthen operational
resilience and create long-term value.”

BensonNdung'u

Managing Partner, Clients &
Markets and Corporate Affairs
KPMG One Africa

The CEO agenda

For African CEOs, the survey points to a

next phase of sustainability defined less

by the number of commitments made

and more by the quality of the decisions
behind them. Organisations that connect
sustainability priorities to capital allocation,
operational resilience, reliable data and
measurable performance will be better placed
to translate ambition into outcomes, while
using technologies such as Al where they can
demonstrate clear value.
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About the KPMG GEO Outlook

The third edition of the KPMG Africa CEO Outlook forms
part of the 12th edition of the KPMG Global CEQ Outlook,
conducted with 1,400 GEOs globally, including 176 African
CEOS, between 11 August and 213eptember 2026. The
research provides insight into the mindsets, strategies
and planning priorities of GEOS.
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